
aŜǘƻŘŜ ǾƛǑŜƪǊƛǘŜǊƛƧǎƪŜ ƻǇǘƛƳƛȊŀŎƛƧŜ ǳ 
upravljanju lancem opskrbe 

Ia5 bŀǎǘŀǾƴƛőƪŀ ǎŜƪŎƛƧŀ 
Zagreb, 7.2.2018. 

YǊƛǎǘƛƴŀ ~ƻǊƛŏ 

http://www.google.hr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiEqNigy9XTAhVOGhQKHY42BDEQjRwIBw&url=http://www.omtelecom.co.in/inventory-management.html&psig=AFQjCNFc7Sl3KYRv9OTG11ntQIMg63MMBg&ust=1493964919621966


 

Thursday, February 08, 2018 JUMP IT FORUM 2017 ZAGREB 2 

 

dr. scΦ YǊƛǎǘƛƴŀ ~ƻǊƛŏ 

ksoric@zsem.hr 

 

Voditeljica preddiplomskog studija Business Mathematics and Economics 

https://www.facebook.com/zsem.bme/ 

 

Voditeljica MBA smjera Supply Chain Management 

 

 

http://www.google.hr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi2yYz7xNXTAhXBQBQKHfxtDpQQjRwIBw&url=http://www.stipendije.info/hr/sajam/on-line_sajam/zagrebacka_skola_ekonomije_i_managementa&psig=AFQjCNGBxIdRAi4Z0SCoJHIR0IHG1NAcgg&ust=1493963245001441


hǇŏƛ ƪƻƴŎŜǇǘƛ ǳǇǊŀǾƭƧŀƴƧŀ ƭŀƴŎŜƳ ƻǇǎƪǊōŜ 
(Supply chain management) 
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Lanac opskrbe 
 

 

 

ÅLogistika? 

 

 

ÅPlaniranje? 

 

 

ÅNabava? 
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ÅPotpredsjednik za lanac opskrbe 
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ÅTomislav tŜǊƛőƛŏ, Supply Chain Director, TDR-BAT Hrvatska 
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Ådr sc DƻǊŘŀƴ .ŀŘǳǊƛƴŀΣ őƭŀƴ ǳǇǊŀǾŜ ƛ ǊŜƎƛƻƴŀƭƴƛ ŘƛǊŜƪǘƻǊ ǘŜƘƴƛőƪƛƘ 
operacija 
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ÅtƻǎƭƻǾƴƻ ǇƻŘǊǳőƧŜ ƭƻƎƛǎǘƛƪŜ ƛ ƭŀƴŎŀ ƻǇǎƪǊōŜ 

 Dinko Crkvenac 

!ŘǊƛŀƴ !ƭŀƧƪƻǾƛŏ - direktor sektora planiranja i 
upravljanja zalihama 
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Operacije 

Marketing 

Financije 
hōƛőƴƻΦΦ. 



 

Efikasnost Efektivnost 
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ÅKonflikt ƛȊƳŜŚǳ ŜŦƛƪŀǎƴƻǎǘƛ ƛ ŜŦŜƪǘƛǾƴƻǎǘƛΗ  

 

ÅTrade ς off ƛȊƳŜŚǳ ŜŦƛƪŀǎƴƻǎǘƛ ƛ ŜŦŜƪǘƛǾƴƻǎǘƛΗ  
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Å!ƭƛΣ ƛ ŘŀƭƧŜΣ ǘǊƻǑƪƻǾƛ ǎǳ ǾƛǎƻƪƛΦ ¦ őŜƳǳ ƧŜ ǇǊƻōƭŜƳΚ 

 

Å{ƭƻȌŜƴƻǎǘ 

ÅPrilagodljivost, reaktivnost 

ÅVolatilnost ǇƻǘǊŀȌƴƧŜ 

 

 

ÅRazviti svijest o integriranosti lanca opskrbe! 
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IT, komunikacija, koordinacija, suradnja! 



Nabava 

�â�W�R���M�H���O�D�Q�D�F���R�S�V�N�U�E�H? 
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¢ǊƻǑƪƻǾƛ ǇǊƻƛȊǾƻŘƴƧŜ 
ili kupovine 

Regionalna 
ǎƪƭŀŘƛǑǘŀ 

[ƻƪŀƭƴŀ ǎƪƭŀŘƛǑǘŀ 
tƻǘǊƻǑŀőƛΣ ǇƻǘǊŀȌƴƧŀ 

LȊǾƻǊƛΥ ƭǳƪŜΣ ŘƻōŀǾƭƧŀőƛΣ 
postrojenja 

Transportni 
ǘǊƻǑƪƻǾƛ 

¢ǊƻǑƪƻǾƛ ȊŀƭƛƘŀ ƛ 
ǎƪƭŀŘƛǑǘŜƴƧŀ 

¢ǊƻǑƪƻǾƛ ȊŀƭƛƘŀ ƛ 
ǎƪƭŀŘƛǑǘŜƴƧŀ 

Transportni 
ǘǊƻǑƪƻǾƛ 


